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May 11, 2005
TO:  Executive Committee
RE: Review of Bicycle Master Plan Request for Proposal (RFP) Process

Dear Executive Committee:

Marin County and nine of the 11 cities and towns currently have bicycle master
plans in place These plans envision making Marin County a model livable
community, with a balance between automobile and safe alternative travel
modes, and connecting existing bikeways to provide a continuous link between
communities.

In November 2004, the Marin Public Works Association (MPWA) representatives
agreed to support the use of FY 05/06 Transportation Development Account
(TDA) funds to update bicycle master plans to meet Bicycle Transportation
Accounting (BTA) requirements for those local agencies that desired it. As the
Congestion Management Agency, TAM is the agency responsible for
programming TDA funds, and can take the lead on implementing the Bicycle
Master Plan update process.

Through the RFP process, a consultant will be selected for a multi-year contract
to update all local agency plans. The schedule of plan updates will begin with
the 2001 Countywide Bicycle and Pedestrian Master Plan, because of its broad
outreach. The consultant will update the remaining plans in order of their
expiration and insure consistency from plan to plan. Each local agency will
provide input into the County process for approval. Following approval of the
County Plan, local plans will be updated.

As shown in the proposal schedule, the MPWA will review the draft proposal
scope of work at their May 19 meeting. The scope of work will then be
presented to the TAM Board at their June meeting. Following TAM Board
approval, the RFP will be distributed and posted on the TAM website. Proposals
will be due by July 22" and the final contract award is expected to be
September 1, 2005.

Recommendation

Staff recommends that the Executive Committee review the RFP schedule and
provide feedback.

Respectfully Submitted,

Craig Tackabery
Executive Director

Attachments: Bicycle Master Plans Request for Proposal Process

C:\Documents and Settings\kbooth\Desktop\pdfing\7. Review of Bike Master Plan RFP.DOC

Improving mobility and reducing local congestion for everyone who lives and works in Marin County
by providing a variety of high quality transportation options designed to meet local needs.

c/o Marin County Department of Public Works, P.O. Box 4186, San Rafael, CA 94913

Phone: 415/499-6570 — Fax: 415/499-3799 — www.marintraffic.org




Transportation Authority of Marin

TRANSPORTATION AUTHORITY OF MARIN
Bicycle Master Plan
Request for Proposals Process

Task Completion Date

1. Prepare review draft RFP for the Marin County Public May 12
Works Association meeting on May 19, 2005

2. Request RFP approval from TAM Board, June 23, 2005 June 16

3. Develop RFP distribution list and identify panel members June 23
for proposal review and consultant interviews

4. Distribute the RFP and post on web site June 24

5. Proposals due July 22

6. Convene interview panel to review proposals, conduct July 29

interviews and recommend consultant

7. Consultant recommendation finalized August 5
8. Recommend award to TAM Board, August 25, 2005 August 18
9. Award contract September 1
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